








2008 Annual Keport

Salina Housing Authority Staff Members

Larry Pankratz Executive Director
Darrell Adams Maintenance Specialist
Nathan Covey Maintenance Technician
Vanessa Dickson Occupancy Specialist
Steve Fairbanks Maintenance Specialist
Ryan Hayes Inspector
Kelly Lindstedt HCV Family Self Sufficiency Coordinator
Shara Dahl Receptionist
Virat Sampson (not pictured) Maintenance Specialist
Suzanne Smith Property Manager

Lynn Vossman

Assistant Executive Director
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Salina Housing Authority at a Glance

Low Rent Program

Section 8 Program

Demographics 163 scattered homes 325 vouchers
Family Members 418 552
Primary Income:

Work 62% 27%
Social Security 9% 49%
SSI 9% 13%
TANF & GA 10% 5%
Child Support 5% 1%
Other 5% 5%
Occupancy Rate 99% 98%
Waiting List 179 families 50 families
Single Tenant 98% 96%




HUD SCOR]

Public Howusing

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Final Score 69 73 90 95 96 | n/a | 97 | n/a | 97 n/a
100 points max
Subsystems:
Management 70 85 100 100 100 n/a 100 n/a 100 n/a
Financial 53 60 97 97 94 93 98.5 88.2 97 n/a
Ratio Assets/Liab. 2.3 2.4 5 5 8.4 n/a 3.5 n/a 4.2 n/a
Physical 73 73 73 90 90 n/a 97 n/a 97 n/a
Resident n/a 84 90 92 94 n/a 92 n/a 90 n/a

Section 8

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Management n/a 96 100 100 100 100 104* 96 100 100

*Deconcentration Bonus
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Salina Housing Authority at a Glance

Low Rent Program FY: 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Subsidy HUD 14,752 27,677 11,037 217,836 273,943 297,880 | 308,396 | 360,453 | 326,076 | 301,304
Rental Income 274,022 326,019 311,905 271,516 258,657 268,508 | 267,676 | 259,558 | 244,576 | 283,659
Capital Fund Grant 88,402 210,186 312,818 317,907 298,565 288,309 | 281,522 | 244,498 | 259,252 | 273,633
Family Service Grants from

HUD, JJA & Greater Salina 0 37,3603 40,048 10,000 0,463 19,178 14,465 | 16,229 14,713 0
Found.

Ave. Unit Vacancy Days 55 44 16 7 8 8 6 11 16
Ave. Days to Complete 1 9 p 5 5 4 3 4 11
Repairs

# of Repairs Completed 614 809 1,530 1,573 2,184 1,582 1,423 894 1,115
Units Inspected 95% 100% 100% 100% 100% 100% 100% 100% 100%
Bad Debt (negative # is net

resulting in income from 26,091 25,975 30,076 (431) 7,022 2,664 | (23,013) | (7,973) (2,272) (5,401)
previous years’ losses)

Payment in Lieu of Taxes 24,403 28,092 30,054 25,839 20,488 21,177 21,041 19,690 23,223 26,614
# of Staff (not FTE) 11 11 12 14 13 13 13 12 12 12
Units Turned Over/Year 52 68 66 90 84 84 96 122 89 94
(includes transfers)

Evictions (fraud, violence,

drugs, housekeeping, rent, 8 30 28 28 30 34 28 66 35 40
etc.)

Applicants denied for crimes 2 8 9 3 11 19 16 18 19
Section 8 Program FY: 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

# Vouchers & Coupons 287 287 287 287 311 311 311 311 340 311
Landlord Payments 561,595 620,956 763,998 847,228 | 1,058,014 | 1,269,157 | 1,169,923 | 959,540 | 984,182 962,786
Occupancy Rate 79% 96% 99% 99% 100% 97.5% 100% 99.5% 100% 99%
Administrative Fees Farned 96,831 106,955 126,001 133,783 139,776 169,022 | 137,988 | 149,189 | 134,262 139,535
# of Landlords 131 131 137 146 188 175 199 158 115

Awards & Recognitions:

National Merit Award “Home Visitation Program”
Kansas and Regional NAHRO Award for “Best Media”
Tenant Based Rental Assistance Grants $275,000

Salina Area Community Foundation grant Home Visit Services $7,500

Juvenile Justice Authority grant Home Visitation program $14,229
Family Self Sufficiency grants $332,756 to date

HUD High Performer designation for Public Housing &

Section 8 Management Program
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Financial Data Schedule

Year End June 30, 2007 and 2008 all programs

2007 2008
Assets:
Cash 465,355 293,750
Receivables 52,254 43,646
Investments 1,159,958 1,498,795
Fixed Assets 6,201,615 6,143,598
Total Assets: 8,007,019 7,979,789
Liabilities: 523,107 371,808
Equity: 7,483,912 7,607,981
Revenue:
Tenant Revenue 291,077 333,846
Subsidy & Grants 1,925,689 1,697,736
Other 114,930 136,931
Total Revenue: 2,331,696 2,168,513
Expenses:
Administrative 496,663 475,323
Tenant Services 18,463 30,216
Utilities 12,312 16,338
Maintenance 254,020 289,985
General 99,769 129,450
Rental Assistance to paid to Landlords 984,182 962,786
Total Expenses: 1,865,409 1,904,098
Revenue over Expenses: 466,287 264,415
Depreciation/Special Items 281,416 234,045
Beginning Equity July 1 7,437,266 7,483,912
Ending Assets June 30 8,007,019 7,979,789
Ending Equity 7,483,912 7,607,981

.[)





